INCIDENT COMMAND CENTER

IF YOU HAVE TO BE THE INCIDENT COMMANDER 
1. TASK personnel immediately to:  

a.   *CALL Local District 4 Operations Office (LD4)  (323) 932-2014 
b.   *CALL School Police (213) 625-6631

c.   *CALL 911

d.   – TELL Plant Mgr. or Assistant to LOCK all gates and doors for added security
e.   - GET emergency keys from Administrator, SAA, office tech, plant manager or assistant plant manager & UNLOCK all emergency supply bins
2. ESTABLISH the Incident Command Center area in the middle of the playground or where police/fire personnel indicate (Security/Utility team can help assemble table & canopy)
3. GATHER and SEND:

a.   Search and Rescue Team

b.   First Aid Team

c.   Request and Reunion Team

d.   Utilities and Fire Team (to construct Incident Command Center and Information/Request Table)
4. ESTABLISH the information/request table off campus on the grass, between the sidewalk and the street, near the bus zone.  (Security/Utility team can help assemble table & canopy)
5.  RECORD & RELAY information on safety, damages, and injured parties to appropriate teams.S
6.  REVISE teams as needed or as more information becomes available.
LA FAYETTE PARK PRIMARY CENTER


Revised 4/08




