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SUBJECT:
DISTRICT-WIDE EARTHQUAKE DRILL SCHEDULED FOR 9:05 AM ON FRIDAY, APRIL 11, 2008 (PERIOD 2)
BACKGROUND AND SCENARIO
We will have a District-Wide Earthquake Drill at 9:05 am on Friday, April 11, 2008.  This drill will provide an opportunity for all staff and students to simulate a disaster response in order to test and evaluate our school’s emergency procedures plan.  
The hypothetical scenario for this practice follows: At 9:05 a.m., a magnitude 7.8 earthquake occurs on the South San Andreas fault causing a rupture from the Salton Sea to Lake Hughes. The slip along the fault measures 30 feet in some areas. The shaking lasts over 2 minutes. The physical damage to L.A. County’s infrastructure is catastrophic. There is no electrical power. There are many water main breaks that reduce the availability of water. A “boil water” order has been issued to areas that do have water. Sewer lines are also damaged. Caltrans and CHP close all freeways and highway bridges until they can be inspected. Several pipelines carrying petroleum products across the fault line have ruptured and then caught fire. The resulting large brush fire can be seen from all over Los Angeles. It is estimated that over 300,000 people are homeless. The school’s telephone system is inoperable but all radios work. Traffic comes to a halt as surface streets are severely impacted by excess traffic volume. Numerous fires have started caused by severed underground gas lines. The Superintendent declares a state of emergency and orders staff to remain at their sites and shelter all students at schools until they can be reunited with a parent or guardian. Police and Fire departments are overwhelmed by 911 calls and dispatchers will not say if or when units will respond. School staff must assume that they will be on their own to shelter and care for students and staff.

PREPARATION 

· Advisory teachers are to pass out the parent letters to their students, who will in turn take them home to their parents.
· Please read the hypothetical scenario, and encourage your students to take this drill very seriously.  
· To assist with your discussion, you will find some Earthquake Quick Facts on page 5.  Feel free to use these facts to stimulate a dialogue with your students during your preparation for this drill.
· Prior to the emergency drill, please prepare the students by reviewing the new Emergency Evacuation Routes.  This map must be posted in your classroom/office.  
· Inform students that only their parent(s), guardian(s), or other adult(s) listed on their Emergency Card would be allowed to pick them up from school  Parents must first go to the Request Gate, just behind the teacher’s cafeteria, to request the pickup.  They would then be directed to the Reunion Gate, located between the auditorium and the lunch area, to meet their children.
· Please take some time to peruse the materials contained inside the red emergency totes that should be prominently hanging in your classroom.  Inside, you will find a First Aid Kit, a CPR mask, and an Emergency Notebook. 
· The notebook contains all of the information that you or your substitute would need should there be a drill or an actual emergency.  Please either print your class rosters via ISIS or make a copy of the rosters the Attendance Office issues you, and include these in the notebook.  
· Classroom teachers should consider obtaining additional medical supplies -- e.g. band aids, ace wrap, antiseptic ointment, eye wash, and rubber gloves -- to be used for minor mishaps when the nurse is unavailable or unnecessary (the 99 Cent Store has all of these items).  

· You should also consider keeping a blanket, supply of bottled water, non-perishable food or snacks and other supplies in your room in the event an emergency requires a sustained lock-down.
· Encourage your students to keep a book, game, or puzzle in their backpacks to be used during the drill’s filler time.

EMERGENCY DRILL PROCEDURE
 During the emergency drill, please follow the procedures outlined below:

· The signal for the drill to begin will be the activation of our emergency bells. During an earthquake, the bells may or may not be operational, so a command of “DROP” is to be given by the teacher or staff member regardless of the condition of the bells.  At that time, students are to drop to their knees, take cover under a desk/table, and hold on to the legs of the furniture.  When the “All Clear” is sounded and/or it is safe, everyone is to quickly and quietly evacuate to the outside assembly area.   
· Take the red emergency tote with you as you guide the students to the assembly area.
· Attached are two door signs.  On one side, the sign reads “Evacuated,” with its corresponding symbol (a slash).  On the other side there is an “X,” and that side is used by the Search and Rescue Teams to indicate that they have checked and cleared the room.   Place these signs inside your Emergency Binder.  Before you exit your room, ascertain whether any students are injured.  If there are no injuries and all students are able to evacuate, please tape the sign to your door.  If there are injuries or anyone is left behind, do not affix the sign to your door, since the absence of a sign is an indicator that the room needs to be checked by the Search and Rescue Team.  This method ensures that our Search and Rescue Teams can act expeditiously and appropriately.
· Escort your students to the marked blacktop area behind the gym and find your assigned room area.  

· Take roll to verify that all students are present.  Students must remain seated together as a class throughout the duration of the drill.  

· If you do not have a class during the period in which the drill takes place, please report to the Command Center for an assignment.  You will be supervising the class of a Search and Rescue Team Member for the balance of the drill.

· If any of your students were present in class, but were absent during the drill, please list those names below and submit it to the Command Center.  If all students are accounted for, this step is not necessary.

· TEACHERS ARE TO REMAIN WITH THEIR CLASSES AT ALL TIMES.  
· All paraprofessionals and campus aides are to report to the assembly area to assist with the supervision of students.  

· The “All Clear” signal is one long bell and/or oral notification by staff that the drill is over.

ROSTER OF MISSING STUDENTS

Submit this roster to the Command Center only if students cannot be accounted for during the drill.
Teacher: _______________________________________________________ Room:____________________

	Name of Missing Student
	Student’s Date of Birth

	
	

	
	

	
	


SCENARIOS

Various scenarios will be simulated during the drill, though the selected victims and locations will remain unknown until the practice drill itself.  Examples of such scenarios may include:
· Staff member falls unconscious
· Staff member has a heart attack

· Student suffers undisclosed injuries
· Student gets hit on the head by a flying book
· Student has a seizure

· Student trapped in a room

· Other scenarios as deemed appropriate

RESPONSIBILITY MATRIX

If you are a member of our school’s Emergency Management Team, it is imperative that you carefully review your responsibilities as listed below.  Where there are two or more team members, the leader of that team has been delineated by bold and italicized text.
	POSITION
	ACTION REQUIRED
	RESPONSIBLE

STAFF
	LOCATION DURING DRILL
	COMMENT(S)

	Incident Commander


	Direct and coordinate all emergency operations
	Robert Garcia
	Command Center
	Bring bullhorn and hard hat

	Public Information Officer
	Coordinate communications with external agencies; update evacuation status to Operations Coordinator
	Victor Rodriguez
	Command Center
	Bring bullhorn,  School Safety Plans, and Emergency Response Box

	Planning and 

Intelligence
	Efficiently gather information and weigh its significance
	John Ross

Fred Williams

Deans Office Staff
	Command Center
	Requires actively assessing the status of the emergency at all times; staff must bring four extra functioning radios and distribute these to the Search and Rescue Teams

	Operations
	Coordinate all tactics of the emergency response: first aid, crisis intervention, search and rescue, evacuations, and release of students to parents
	Larry Potell

Barbara Conner


	Command Center
	Requires problem-solving in a non-structured environment

	Logistics
	Support emergency operations by providing supplies, resources, equipment, and services; shut off water and gas valves, as needed
	Mike Porter

Custodial Staff

Cafeteria Staff
	Emergency Supplies Center
	Have sets of master keys available for Search and Rescue Teams; open all emergency supply sheds; bring SAR Bags 

	First Aid
	Ensure that all first aid supplies are up-to-date, available, and properly administered
	Lorna Ellison 

Paul Davis

Michael Fabian


	First Aid Center
	Bring both AED units and set up for triage protocol



	POSITION
	ACTION REQUIRED
	RESPONSIBLE

STAFF
	LOCATION DURING DRILL
	COMMENT(S)

	Psychological Crisis
	Provide psychological first aid, pursuant to our Crisis Intervention Handbook
	Jonathan Hayes

Christina Carter

All Counselors
	Crisis Team Center


	Reassure traumatized students and staff (“The worst is now over…”)

	Request Gate Team
	Meet parents at the Request Gate and escort students to the Reunion Gate
	Consuelo Garcia

Attendance and Counseling Office Staffs
	Request Gate
	Bring a updated CL23 to facilitate reunion process; bring updated Emergency Cards and/or ID99 extracts 

	Reunion Gate Team
	Receive parents and reunite them with their children at the Reunion Gate
	Angela Peters

Main, Title I, and A.P. Office Staffs
	Reunion Gate


	Via the updated set of Emergency Cards and/or ID99 extracts, verify custodial rights

	Search and Rescue Team Leaders
	Prepare search and rescue operations during an emergency
	Kevin Baxter 

Steve Edelman 


	Command Center
	Obtain keys/SAR bags from Logistics Team; mobilize and dispatch respective Search and Rescue Teams as needed

	Search/Rescue Team 1 (T1)
	Perform search and rescue operations during an emergency
	Kevin Baxter 

Agata Bronakowska

John Saini

Michael Michaels
	Team 1 Location in Command Center, then follow Search and Rescue Route
	Communicate continuously with the respective Search and Rescue Team Leader

	Search/Rescue Team 2 (T2)
	Perform search and rescue operations during an emergency
	Steve Edelman 

Cassie Santos

Melody Johnson

Pawel Bronakowski
	Team 2 Location in Command Center, then follow Search and Rescue Route
	Communicate continuously with the respective Search and Rescue Team Leader

	Search/Rescue Team 3 (T3)
	Perform search and rescue operations during an emergency
	David Arbogast 

Chris Garton

Denise Robinson

Carmen Aybar
	Team 3 Location in Command Center, then follow Search and Rescue Route
	Communicate continuously with the respective Search and Rescue Team Leader

	Search/Rescue Team 4 (T4) (Extraction Team)
	Extract students and staff that need to be released during an emergency
	Luis Morejon

Lisa Cynkin-Hardy

Eva Behr

Robin Hall


	Team 4 Location in Command Center
	Communicate continuously with the Search and Rescue Team Leaders


EARTHQUAKE QUICK FACTS

The largest recorded earthquake in the United States was a magnitude 9.2 that struck Prince William Sound, Alaska on Good Friday, March 28, 1964.

The largest recorded earthquake in the world was a magnitude 9.5 in Chile on May 22, 1960. 

The earliest reported earthquake in California was felt in 1769 by Gasper de Portola while his group was camping about 30 miles southeast of Los Angeles. 

The average movement of the San Andreas Fault Zone during the past has been about 2 inches per year. This is about the same rate as fingernails grow. If this rate continues, Los Angeles and San Francisco will be next to one another in about 15 million years. 

Moonquakes ("earthquakes" on the moon) do occur, but they happen less frequently than on earth and at much smaller magnitudes. They also occur at great depths, about halfway between the surface and the center of the moon. 

A tsunami is a sea wave caused by an underwater earthquake or landslide. A tidal wave is a large sea wave produced by high winds. 

The hypocenter of an earthquake is the location beneath the earth's surface where the rupture of the fault begins. The epicenter is the location directly above the hypocenter on the surface of the earth. 

It is estimated that there are 500,000 detectable earthquakes in the world each year. Of these, 100,000 can be felt by humans, and about 100 of them cause various degrees of damage. 

More damage was done to the city of San Francisco in 1906 by fire after the earthquake than by the earthquake itself. 

A seiche (pronounced SAYSH) is what happens in the swimming pools of Californians during and after an earthquake. It is the sloshing of the water in your swimming pool caused by the ground shaking. This sloshing can also be caused by the wind. 

Each year the southern California area has about 10,000 earthquakes. Most are so small that they are not felt. Several hundred are above a 3.0 magnitude and only about 15-20 are greater than a magnitude 4.0. 

The magnitude of an earthquake is a measured value of the earthquake size. The intensity is a measure of the shaking created by the earthquake. 

There is no such thing as "earthquake weather." Statistically there is an equal distribution of earthquake in cold weather, hot weather, rainy weather, etc. 

From 1975 to1995, there were only four states that did not have any earthquakes. They were: Florida, Iowa, North Dakota, and Wisconsin. 

Earthquakes occur in the central portion of the United States, too. The magnitude 8+ earthquakes on New Madrid fault in the Mississippi Valley in 1811-12 caused church bells in Boston, nearly 1000 miles away, to ring. 

The San Andreas fault is not a single, continuous fault. Rather, it is actually a fault zone made up of many segments. The fault is some 800 miles long and in some spots is over 10 miles deep. 

The world's deadliest recorded earthquake occurred in 1557 in central China. Many people in the area lived in dirt caves. An estimated 830,000 people were killed. In 1976, another deadly earthquake struck in Tangshan, China, killing about 250,000 people. 

Florida and North Dakota have the smallest number of earthquakes in the United States. 

Alaska is the most seismically active state in the U.S. It experiences a magnitude 7 earthquake almost every year and a magnitude 8 or greater about every 14 years.

Sources:
United States Department of Interior (http://www.doi.gov)
United States Geological Survey (http://earthquake.usgs.gov/4kids/)
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