Robert Fulton College Preparatory School
DATE:
May 14, 2007
TO:

Fulton Faculty and Staff








FROM:
Steve Edelman, Safety Advisor

Victor Rodriguez, Assistant Principal

SUBJECT:
CAMPUS PROTECTION DRILL AT 12:00 PM ON WEDNESDAY, MAY 23, 2007
BACKGROUND 

In lieu of our regularly-scheduled Fire/Earthquake Drill, we will have a Campus Protection Drill from 12:00 pm until 12:15 pm on Wednesday, May 23, 2007.  The term “Campus Protection” is the new District term for what we used to refer to as a “Lockdown.”

This practice drill is particularly important in light of two recent events:

· the Virginia Tech massacre, which unfolded as two separate attacks by the same gunman approximately two hours apart on April 16, 2007, on the campus of the Virginia Polytechnic Institute and State University in Blacksburg, Virginia. A shooter killed 32 people and wounded many more before committing suicide, making it the deadliest shooting in modern U.S. history.
· the student unrest that took place throughout city schools on Tuesday, May 1, 2007.  As you know, this unrest prompted an actual campus protection situation on our campus. 
Campus Protection procedures are instituted to secure the school during police action, campus intrusion, community incidents, or any other outside events requiring school security. These procedures are necessary in cases where harm may result to persons and/or property within the school grounds, such as a shooting, hostage incident, intruder, trespass, disturbance, or when determined to be necessary by any law enforcement agency.  This special kind of sheltering plan requires individuals to remain within the safety of their immediate area to protect them from imminent danger. 

While this appears to be a similar activity to a “Shelter-in-Place” drill, it is not the same. The difference between “Campus Protection” and “Shelter-in-Place” is that the latter involves the shutdown of the HVAC (heating, ventilation, and air conditioning) systems, and allows for the free movement of students within the building.  However, classes in bungalows and buildings with exterior passageways will have to remain in the classroom.

IMPORTANT REMINDERS
· Please remind students that, if such an exercise ever becomes necessary while students are not in class (e.g. before school, during passing periods, at nutrition, at lunch, or immediately after school), they are to proceed to the closest room, even if it is not their regularly-scheduled classroom.  
· If it becomes necessary to temporarily house guest students during an actual emergency, be sure to circulate a roll sheet.  Once the situation stabilizes and the “All Clear” is announced, please submit this list to the Attendance Office so that those students can be taken into account.
· They are to remain inside this room - as a guest - until the emergency is over.  

· The critical need here is to remove all students from harm’s way immediately.
SUGGESTED PRE-EXERCISE ACTIVITIES

In preparation for this exercise, it would be beneficial to engage the students in the following exercises:
1. Have students identify areas of the classroom or office that would need to be locked in order to prevent an intruder from entering that class/office.

2. Point out places within room that are potentially dangerous and need to be avoided (i.e. directly in front of windows, doors, etc.) 
3. Develop student teams to perform Shelter in Place duties to include:

· Close and lock windows and doors

· Close blinds and cover door window (if necessary) 
4. Classroom teachers should consider obtaining additional medical supplies - band aids, ace wrap, antiseptic ointment, eye wash, rubber gloves, etc. to be used for minor mishaps when the nurse is unavailable or unnecessary (the 99 Cent Store has all of these items).   You should also consider keeping a blanket, supply of bottled water, non-perishable food or snacks and other supplies in your room in the event an emergency requires a sustained period of time in which students are to remain inside of the buildings.

EMERGENCY DRILL PROCEDURE

During the emergency drill, please follow the procedures outlined below.  Please note that, throughout this 15-minute exercise, the offices will not be summoning students in an effort to simulate an actual emergency.
1. Take attendance (send names of missing students to Mr. Rodriguez after completion of drill)

2. Close and lock all doors and windows

3. Move away from all windows

4. Remain in your classroom, office, or building until “All Clear” is signaled.

5. Please complete, detach, and submit the Check List of Campus Protection Procedures as an accountability measure.

----------------------------------------------------------(DETACH HERE)-----------------------------------------------------
CHECK LIST OF CAMPUS PROTECTION PROCEDURES
1. Take attendance (please send the names of missing students to Mr. Rodriguez after completion of the drill).

2. Close and lock all doors and windows.                                  


 



3. Move away from windows.                                    


 




4. Remain in classroom/office until “All Clear”   is signaled.







5. I have completed the Campus Protection Check List.







Teacher’s Printed Name _____________________________________________________     Room ________
Teacher’s Signature_________________________________________________________________________
PLEASE SUBMIT THIS COMPLETED CHECK LIST TO MR. RODRIGUEZ’S BOX IN THE MAIN OFFICE AT THE CONCLUSION OF THE DRILL.  THANK YOU.
